T r a v e l i n g E x e cs
As you know, in addition to its phone and online meetings several times in the year, and attending the
annual CDSS Board meeting in April, a subset of the Board―the Executive Committee―along with Executive
Director Rima Dael, travels to different dance communities twice a year to meet face-to-face. The following reports
are about the November 2013 and February 2014 Exec meetings.

Rima Dael explains some of CDSS’s programs at Sunday’s lunchtime potluck discussion with members of the Pittsburgh community; photo by David Millstone

Iowa, November 2013
by Gaye Fifer
	On the weekend of November 22-24, 2013, the Executive Committee of the CDSS Board met in Ames,
Iowa. Those present included David Millstone, Jenny Beer, David Chandler, Carol Marsh, Jill Allen, Pat Peterson,
and me. We were hosted by local community members and treated to potlucks, dances and community meetings
throughout the weekend. Thanks to Linda Lieberman, local organizer and former Board member, for working out
all the details of our time in Iowa. In addition to socializing and getting to know the local scene, the Exec spent all
day Saturday meeting to discuss and work on CDSS business.
The Board and staff have been working on finalizing our Strategic Direction for the next four years. This
plan will help to direct our energy and plans for the Centennial in 2015 and beyond. We approved the document
at this meeting and will use it to communicate our vision of CDSS as a responsive, forward-looking and effective
arts and education organization. We hope this will help create a solid foundation for our next one hundred years.
Our overall objectives are to raise the visibility of traditional dance, music and song; to promote and advocate for
musicians, singers, dance and song leaders; to strengthen and connect dance, music and song communities; to
strengthen CDSS’s role in the arts and education sector; and to raise money to support these initiatives and our
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mission.
We spent a good amount of time looking at
plans for the Centennial in 2015. We are excited that
the Centennial Tour has been so well received. Folks
are excited to be participating and planning for this
educational and community-building celebration. We
are also planning to involve as many communities
as possible in celebrating locally, with help from the
CDSS office in terms of ideas and suggestions. The
office will send toolkits to local affiliates this year;
look for ways you can participate. We also will have
an updated website, so everyone can share what they
are doing with each other.
We discussed the goals and mission of the
CDSS camp weeks in general. We hope to provide
an experience that includes learning new skills,
sharing, fun and community building, with each
camper having something to take home to his/her
local community. We are looking at ways to help
make camps be even more effective in reaching these
goals, while remaining affordable, paying staff fairly
and attracting more campers. Although CDSS’s
room and board costs have increased at our camps,
we have lowered tuition rates to keep camper fees at
2012 levels.
The Exec considered how to help fund all
the many projects and services we want to offer. The
office is working hard to raise funds and awareness
of expenses and costs. The Board is also looking at
ways we can be active participants in fundraising.
We received reports from many Board
committees and task groups, including finance,
nominating, awards, contra dance, song and
governance. The Executive Committee approved
suggested bylaws changes which will make it easier
for the Board to operate effectively and efficiently.
After the full Board approves these bylaws changes,
we will send them out to the membership to approve
early in 2014. *
It has been my pleasure to serve on the
Board of the Country Dance and Song Society―I go
off in April―and I am inspired at each meeting by the
commitment and dedication I see from both Board
members and CDSS staff, and am optimistic that we
can become more and more effective and visible in
continuing the traditions we all love and connecting
with those who share our passion.
*See note on page 7.
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Pennsylvania, February 2014
by David Smukler
First of all, during our visits to other
communities, the Exec focuses on participatory
dancing and singing. Host communities typically
find a way to synchronize our visit with community
dances. In Pittsburgh we had three rich opportunities
to dance: their regular Friday night contra at the
Swisshelm Park Community Center, a specially
arranged English country dance on Saturday night
at the same hall, and a Sunday afternoon waltz
session at a neighborhood community center. The
locals graciously allowed us as visitors to call for
the evening dances, and so calling was provided by
a rotation of Exec members. Allison Thompson, a
longtime member and friend of CDSS, provided large
paper timelines in the hall for Friday and Saturday
nights’ dances. These both educated dancers about
CDSS history and gave them the opportunity to add
themselves and their relationship to the organization
into the timeline.
Another thing that happens when the
Exec comes to town is that we try to engage in
conversations about dance and song both in the
host community and beyond. On Sunday morning, a
large and thoughtful group of community members
gathered at Gaye Fifer’s home in the Squirrel Hill
neighborhood for a lively and, at times, passionate
discussion about what is working well in Pittsburgh
and what some of the challenges there are. Folks in
Pittsburgh are justifiably proud of the longevity of
their relationship with participatory dance and song.
Indeed they were one of the first branches of the
organization that is now called CDSS, and like the
larger organization was founded in 1915. They are
proud to have established a culture where newcomers
are welcomed well. Newcomers are regularly asked
to dance, and this behavior is acknowledged and
valued. The Pittsburgh folks also have often done
a good job supporting dances at local colleges, or
having special nights to bring a friend who is new
to dancing: half price for both you and your friend,
or full price if you don’t bring someone new. Some
challenges they have experienced include addressing
questions about how dances get organized and led.
As in many dance communities, there are situations
where people would like to pass the torch to others,
but there is not a clear way for this to happen.
	Of course, lots of feasting tends to happen on
such visits as well….
And then there is the actual meeting of the
Exec. We always try to talk about interesting ideas
from CDSS affiliates, such as a matching camp
scholarship offered in Rochester, New York (see
sidebar), which we hope we can share more widely.
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Some topics are organizational, and focus on keeping the CDSS wheels
turning. While not as stimulating as Centennial planning or envisioning
the next one hundred years of CDSS, seeing to these details is an important
responsibility of the Executive Committee.
Adopting the annual budget was part of a more complex discussion
at this meeting. CDSS is a financially stable organization and has been
for many years, but it operates on a lean budget. While both camps and
the bookstore bring in some income, those tend overall to be break-even
propositions. Consequently, we depend heavily on people who care enough
about CDSS to invest in us, through time, energy and monetary donations.
This investment in dance and song is what allows us to continue to do the
things we love to do and do well: offering grants, advice or hard-to-find
materials related to dance and song; running or supporting camps, classes
and workshops that build new generations of dancers, singers, callers and
musicians; and building an increasingly extensive set of publications, many
of which are online and available free. Our budget discussion focused on a
balance sheet that attempts to square our desire to take on more projects
with the realities of living within our organizational means. We discussed
the role of staff, board members and our general membership (which has
been growing) in building a stronger culture of support, so that giving can
flow both into and out from CDSS: a stronger donation stream to support
our activities and resources, more and more of which we’d like to make
freely available to local communities and individuals. Like home budget
discussions, these conversations are important, but at times uncomfortable.
Another set of discussions was more visionary. Our Centennial year
is fast approaching, and plans for the Centennial Tour and other activities
to celebrate our birthday were explored and refined. Talking about the
Centennial was energizing! Exciting plans are afoot for new publications
and resources, as well as creative ways to extend the reach of CDSS in new
directions. But these discussions led to rich and occasionally challenging
conversations about the future of CDSS beyond the Centennial. What will
CDSS of the future look like? How will it relate to other organizations that
promote participatory arts? We talked about demographic changes, and how
these might affect our longterm health as an organization. We discussed
how to ensure longterm continuity of CDSS and the joy it offers.
	One such topic related to the role of camps. A Board task group
has been exploring the possibility of establishing a new camp location far
from the East coast; indeed, they have found a suitable location. Now comes
the bigger challenge: determining what CDSS can and cannot support.
Although we do not currently have the capacity to organize and oversee an
additional weeklong camp program at a new site, can we imagine CDSS with
more camps in the future? What are potential benefits of this opportunity
and how might we build the capacity to allow for such growth? Conversely,
can we imagine a CDSS without camps, or with a different relationship
to camps? Are there alternate models—cooperating with other groups, for
example—by which we can help new camps emerge? The New Camps Task
Group was thanked for its work to date and asked to do additional research
to help us answer these questions.
By the end of Saturday afternoon, after eight solid hours of
discussions, we were more than ready for the potluck and the dancing
that followed. Thankfully, our local hosts took assiduous care of us, and
we are extremely grateful to all of the Pittsburgh community members
for their warm and genuine hospitality. Thank you to Pittsburgh, and we
look forward to our next traveling Exec meeting, November 21-23, 2014, in
Oklahoma City.
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Paying It Forward: CDR’s’
Matching Scholarships:
by Lisa Brown
	One afternoon, two
years ago, over a shared
glass of iced tea, two of
the organizers from CDR
(Country
Dancers
of
Rochester) came up with the
idea of sending two teenage
dancers to camp. Maxine
and Alli were long time
regular dance attendees
under 18 years old. After
speaking to all the parties
involved, including the girls,
their parents and CDSS,
they learned that Alli was
interested, but Maxine was
not. The English country
dance community agreed to
raise the funds to send Alli
through donations. They
also helped her to apply for
a camp scholarship from
CDSS. Much to everyone’s
surprise and delight, Alli
received a full scholarship to
camp, and the money raised
locally was used to pay the
cost of Alli’s safe travel to
and from camp. Alli had a
fantastic time at camp that
summer.
The great success of
this effort led to an agreement
with the CDR board to set
aside money in their budget
each year for a scholarship to
send a CDR member to camp.
This year a system is in place
with a scholarship application
period during January and
February. Several dancers have
applied. The combination of
scholarship money from CDR,
matching grant money from
CDSS, and camp scholarships
from CDSS will enable CDR
members who might not have
previously been able to attend
camp to attend.
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