President’s Report
by Bruce Hamilton, CDSS President

One of the things our board has been trying
to do for some time is establish links with related
organizations. This is harder than it looks: sound
linkage has to provide ongoing benefit to both parties,
and it takes work to find a suitable topic, forge an
arrangement which does that, and to sort out who
does what. Meanwhile, we are all busy solving our
own problems.
I went to dance events in England twice
during the last year. On one occasion I looked up
Katie Spicer, the director of the English Folk Dance
and Song Society (EFDSS) and on another I met
with Mike Norris, the National Council chairman
(analogous to my position), along with Katie and
two board members. I was also at a Scottish dance
conference in France and had brief conversations with
Alex Gray, chairman of the Royal Scottish Country
Dance Society (RSCDS) and Liz Foster, the director.
Our three organizations have interesting
similarities and differences:

tourists elsewhere: London events happen at
“the house.” They can run public relations events
such as Gold Badge award ceremonies there.
But having your own building is a two-edged
sword—you have to pay all the maintenance,
you can’t move to a bigger space, you can’t move
away to fight the impression that you just serve
Edinburgh, London or New England, and if you
can run events at “home,” it takes extra work to
keep your focus outward.
The RSCDS has a long tradition of fortnight
long summer schools at St. Andrews. We have
a long tradition of week long summer schools at
Pinewoods and have expanded into other sites.
Scotland and England are smaller and more
centralized countries than the U.S. and Canada.
The EFDSS (and I think the RSCDS, though
we didn’t discuss this) have access to national
education grants. We are the wrong shape for
granting agencies: we’re a national organization
with local influence; but national agencies give to
organizations with national influence, and local
agencies give to local organizations.

We all exist to practice and preserve our respective
art forms, all have a paid director and staff,
overseen by a volunteer board. The EFDSS was
founded in 1911, CDSS in 1915, and the RSCDS
in 1923—a span of only twelve years.
We and the EFDSS have “song” in our names.
The EFDSS is stronger in song: it is actually the
merger of the pre-existing Folk-Song Society and
the English Folk Dance Society. We often face a
tension between dance and song, so we want to
remove that when we can and balance it when we
must.
All three organizations face the issue of relevance
to their memberships. I think most Scottish
dancers are aware of their parent organization (I
joined before I even heard of the others). I’ll bet
that the majority of dancers and singers in North
America are unaware that we exist.
The RSCDS and EFDSS hired their current
directors within the last two years. Ours has held
his post for twenty-six. There is a wide difference
in knowledge of, and connection to, the respective
organizations’ histories.
The RSCDS has a headquarters building in
Edinburgh, which deals only with organizationwide issues: dancing in Edinburgh is under the
Edinburgh branch. The EFDSS has a three story
building (Cecil Sharp House) in London, with a
library, dance hall, session room and pub, ass
well as administrative offices. They don’t have to
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As organizations we clearly have common
problems and things to learn from each other. My
conversations were too brief and informal to define
how we might work together on any of those things,
but we opened a communication channel.
At another event, a member told me that we
need to figure out what, exactly, is the value that we
deliver to our stakeholders—what deep hunger do we
satisfy? I loved the assumption behind the question:
that we satisfy a deep hunger. I think we do, and
that’s why we have a long history and loyal following.
But the question is an important one, and I think our
tagline answers it: “Continuing the traditions, linking
those who love them.” So—how are we doing at that?
Continuing the traditions—I’m proud of
this. We present excellent teaching at our events.
Many of our publications (e.g., David Smukler and
David Millstone’s Cracking Chestnuts and Graham
Christian’s “Tell Me More” columns in the News)
connect current practice or repertoire to their
underlying traditions, and the Moneymusk Moment
last March was an exemplary connection. We are
building people’s skill in playing, calling and dancing.
I recently photographed a dancer showing the same
relaxed energy and superb body mechanics as in
continued on page 31
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Director’s Report
by Brad Foster, CDSS Executive and Artistic Director

We are in the midst of an exciting period of
change, a time of growth to an expanded presence,
particularly with outreach, throughout the United
States and Canada. The most visible part of this is our
Leadership Initiative, of which the New Leaders, Good
Leaders Fund; the Mary Kay Friday Leadership Fund;
the Chuck Ward Fund; and several new scholarship
funds for youth are a part.
There are three main purposes of these
funds:
•
•
•

The first phase of our very exciting new
website, with better navigation, improved graphics,
listening music, expanded content, e-commerce
for sales, memberships and donations (with camp
registrations to follow), web content management
tools, and community interaction features is now
online. Expanded features and content will follow
through the fall and winter. If you haven’t seen the
new site yet, please take a look at www.cdss.org.
New projects also include a leadership
conference in North Carolina in 2010. We would like
these to be annual events, but we need your help to
do so. Please let us know if you can host a conference
in your region. We also want to expand our service
to all of the U.S. and Canada, especially places too
small or too distant to attract traveling bands, callers
and singers. If you are from a region with little CDSS
impact or presence, let us know how we can better
serve your region by emailing me at brad.foster@cdss.
org.
Meanwhile we continue to run our excellent
programs at Ogontz, Timber Ridge, and Pinewoods.
The CDSS store and mail order has entered the digital
age with e-commerce. The newsletter format and style
has been redesigned. And publications continue to
grow.
None of this could have been accomplished
without the talents and passion of the CDSS staff,
including Caroline Batson for promotion, newsletter,
and overseeing the look and content of the new website;
Carol Compton for technical aspects of the new website
and for operations management; Jacki Haney for data
entry and accounting; Robin Hayden for development,
fundraising appeals and membership; Linda Henry
for outreach, board support and camp logistics; Steve
Howe for our summer camps; Pat MacPherson for
publications and youth intern projects; Jeff Martell
for the CDSS store and group services; Rowena
Roodman for sales assistance; special projects staff
Ethan Hazzard (youth intern) and Nils Fredland
(Ralph Sweet book); and Winans Creative who helped
create the new website. In addition, we have a very
large group of wonderful volunteers, including the
members of the CDSS board, committees and task
groups; writers and editors of our booklets and other
publications; and all of you who have run leadership
training programs and events. I give my thanks for
your excellent work; we couldn’t do this without you.
(2008 Financial Statement on next page)

providing grants and scholarships for groups
and individuals throughout the U.S. and
Canada, particularly for training programs
expanding support for training programs and
youth scholarships for CDSS camps
and the hiring of our youth intern

Our outreach to groups grew a great deal from
less than $1,000 in 2007 to over $17,000 in 2008. We
gave out twenty-seven grants to groups in nineteen
states and provinces. These grants supported caller,
musicians and organizer training sessions; new events,
dances on college campuses; a mentoring program;
scholarships; and more. We are also interested in
supporting folk song and instrumental music training
sessions and in doing even more work in the center of
the countries.
CDSS scholarships for campers under the
age of thirty grew from under $4,000 in 2007 to over
$16,000 in 2008 and have already surpassed $22,000
in 2009, with most of this support coming from the
various leadership funds.
We hired our first youth intern who traveled
around the country representing CDSS on behalf of
youth-related activities and interests, and spoke for
the youth perspective within the CDSS office. As I
write this (in mid August), we are in the process of
redefining the role of, and hiring, our next intern who
will start the next one year term in September.
In order to accomplish our Leadership Initiative
goals, and to set the stage for our future growth, we’ve
been hard at work on expanded fundraising, primarily
for the Leadership Initiative itself. To date we’ve
raised $218,000 in gifts and pledges toward our goal
of $250,000, and we’re in the midst of the final push
to complete this campaign. Thank you for the many
generous gifts and pledges that made this possible.
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2008 Condensed Financial Statements (unaudited)
BALANCE SHEET, ALL FUNDS
ASSETS
Bank & Cash Accounts
Receivables & Customer Credits
Grants & Pledges Receivable
Outreach Loans
Prepaid Expenses
Investments
Sales Inventory
Equipment & Fixtures, net
Artwork held as Investment
Deposits Rent/Utilities
TOTAL ASSETS

2008

2007

$99,651
(1,060)
48,939
1,000
18,185
342,043
64,089
18,703
16,500
1,323
609,373

160,817
2,159
6,300
0
22,088
407,052
56,949
33,676
16,500
1,323
706,864

LIABILITIES
Prepaid Income
Fiscal Agent Projects
Miscellaneous Payables
TOTAL LIABILITIES

94,537
6,557
12,936
114,050

99,267
6,557
27,219
133,043

FUND BALANCES
General Fund Balance
Designated Funds Balance
Temp. Restricted Funds Balance
TOTAL FUND BALANCES

120,836
312,869
61,618
495,323

199,005
358,381
16,435
573,821

TOTAL LIABILITIES & FUNDS

609,373

706,864

GENERAL FUND (GF) PROFIT/LOSS STATEMENT
INCOME
2008
2007
Fundraising
Fund Appeals
$43,872
38,195
Summer Camp Fundraising
39,463
37,125
Contributing Memberships
26,175
25,315
Other
36,691
11,971
146,201
112,606
Membership
Membership Dues
127,898
131,415
Periodicals Ads
8,676
9,093
20,201
Group & Member Services
22,507
159,081
160,709
Summer Program Registrations
Sales
Income from Goods Sold
Shipping & Misc. Income
Other
Short Term Interest
Investment Spending Allocation
Miscellaneous
TOTAL GF INCOME (A)

799,823
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2007

5,928
22,956
17,162
46,046

5,346
21,642
950
27,938

535,720
13,221
42,381
591,322

546,035
11,642
43,467
601,144

60,174
17,513
6,611
2,978
87,276

68,647
16,199
6,576
7,659
99,081

435,426
21,564
58,376
14,974
28,880
559,220
1,297,613

407,843
20,924
57,077
16,897
10,130
512,871
1,250,846

GF TRANSFERS BETWEEN FUNDS/EQUITY
Inventory Equity Transfer
3,531
*Trans. from Designated Funds
64,681
Transfers to TR (new pledges)
(17,220)
Transfers from TR (pledges due)
800
TOTAL GF TRANSFERS (C)
51,792

731
30,252
(800)
4,000
34,183

Summer Programs
Staff & Facility
Brochure
Scholarships
Sales & Publications
Cost of Goods Sold
Shipping & Other
Catalog & Promotion
Publications
Staff & Office
Salaries & Fringes
Rent & Utilities
Office Expense
Depreciation
Other
TOTAL GF EXPENSE (B)

GF OPERATING NET (A-B+C)

(32,907)

(24,544)

GENERAL FUND BALANCE
Fund Balance at Start of Year
Operating Net
Investment Spending Alloc.
**Investment Interest & Gains

199,005
(32,907)
(7,172)
(38,090)

219,005
(24,544)
(8,211)
12,755

120,836

199,005

GENERAL FUND BALANCE

811,756

93,236
6,498
99,734

90,722
6,184
96,906

589
7,172
314
8,075
1,212,914

1,725
8,211
206
10,142
1,192,119

2008

2007

2,362
7,961
3,426
13,749

2,897
541
6,373
9.811

GF EXPENSE
Fundraising & Promotion
Fundraising
Designated Fund Fundraising
Membership Promotion

2008
Membership
Membership & Services
Periodicals
Outreach

DESIGNATED FUNDS PROFIT/LOSS STATEMENT DF
INCOME
2008
2007
Donations
$114,214
65,798
Investment Spending Alloc.
7,798
6,844
TOTAL DF INCOME (a)
122,012
72,642
DF EXPENSE Allow. for Bad Debts (b)

886

0

DF TRANSFERS BETWEEN FUNDS
*Transfers between Funds
Transfers to TR (new pledges)
Transfers from TR (pledges due)
TOTAL DF TRANSFERS (c)
DF OPERATING NET (a-b+c)

(64,681)
(33,013)
4,250
(93,444)
27,682

(30,252)
(5,500)
0
(35,752)
36,890

DESIGNATED FUNDS BALANCE
Funds Balance at Start of Year
Operating Net
Investment Spending Allocation
**Investment Interest & Gains
DF FUNDS BALANCE

358,381
27,682
(7,798)
(65,396)
312,869

304,236
36,890
(6,844)
24,099
358,381
Æ
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TEMP. RESTRICTED FUNDS BALANCE
Funds Balance at Start of Year
16,435
Transfers In (new pledges)
50,233
Transfers Out (pledges due)
(5,050)
TEMP. RESTRICT. FNDS BAL.
61,618

14,135
6,300
(4,000)
16,435

* DETAIL ON TRANSFERS BETWEEN GF & DF
DF to GF Named Scholarships
20,866
DF to GF Overhead
3,187
DF to GF Grants & Other
40,628
TOTAL TRANSFERS
64,681

13,163
2,452
14,637
30,252

** TOTAL INVEST. GAINS

36,854

(103,486)

meet our budgetary goals for camps in spite of the loss of the week. With
the year incomplete, sales and memberships are moderately down in 2009,
while fundraising, including our New Leaders campaign, have met or exceed
budgeted amounts to date.

President’s Report, continued from page 28)
those [circa 1920s] pictures in The Playford Ball! We
keep expanding the number of ways we continue our
traditions and the number of people we reach. (We
are spending a lot of money to do that, by the way,
just as this recession has hit. The board has voted to
continue this important work, but we are financially
very vulnerable. Please keep us in your thoughts, and
when asked to give, please give generously.) I’d like
to hear how you think we are doing. Have you seen
opportunities we missed? Do you want something we
could offer but don’t?
Linking those who love them—Our story has
been mixed here. Our dance and music camps make
connections among the attendees, the 2006 West
Coast Leadership Conference was effective, and the
youth intern’s travels and conversations around the
country have put people in touch with each other. On
the other hand, while our newsletter links authors to
readers, the link works in only one direction. Most of
our publications are similarly one-directional. I think
we can be more creative. Do you wonder who’s reading
your book, or if there is a hotspot where your CD is
selling well? Do you have a skill/knowledge you want
to pass along to others in our community but don’t
know who’s interested? Do you have an article, index,
database you’d like to share more widely? Has your
center got a cool technique (e.g., for doing its calendar)
that you’d like to share? Do you wonder if someone has
solved a problem you have or knows a piece of history
you want, but don’t know how to find that person? I
make no promises, but I’ll bet some of your ideas will
point a way to more value for you and less work for
us. If you have thoughts about CDSS that you’d like
to share, write to office@cdss.org, or to me, president@
cdss.org.

Notes on Financial Statements
2008—last year’s financial results
Balance Sheet
•
Bank & Cash Accounts are down because at the end of 2008 fewer
funds were invested in CDs and money market accounts.
•
Grants & Pledges Receivables are up due to pledges to the New
Leaders, Good Leaders Fund.
•
Investments are down due to investment losses in late 2008.
•
Equipment & Fixtures net is down because we are depreciating
our new database over a short period of time, and there is a
correspondingly large amount of depreciation in 2008, and because
most of our equipment and fixtures are now fully depreciated.
•
All fund balances are down in 2008 due to losses in investments
.
Profit and Loss Statements
•
The CDSS Profit and Loss Statement is divided into three parts: the
General Fund (GF), containing all regular aspects of our operation;
Board Designated Funds, containing the results for almost all of our
special funds; and Temporarily Restricted Funds, including both
pledges for future years and any other restricted funds.
•
In 2007, we had a GF net operating loss of $24,544 in a year with a
budgeted net of zero, due in part to faster than originally anticipated
depreciation of our new database.
•
In 2008, we budgeted for a GF net operating loss of $42,700, in order
to pay for expenses on projects not expected to generate immediate
revenue but to be an investment in our future; actual results cut this
deficit down almost $10,000 to $32,907.
•
In spite of the recession, donations in both the General Fund and our
Designated Funds were up in 2008.
•
Although membership dues have continued a moderate decline,
contributing membership donations (the value of contributing and
higher memberships above that of the basic membership rate) have
gone up.
•
Camp registration fees are down in 2008 because we held one less
week than in 2007 and because the number of campers declined at
some of our sessions.
•
Gross sales income increased moderately.
•
Fundraising for designated funds is charged to the General Fund
operating budget; in 2008 most of this expense was for the New
Leaders, Good Leaders campaign.
•
Outreach increased dramatically in 2008 because of new grants and
scholarships given out from our new leadership funds (including New
Leaders, Good Leaders); Outreach expenses are covered by transfers
from those leaders funds.
•
Other Staff & Office Expense is up primarily because of an increase in
professional service fees for grant seeking and website design.
•
Due to the large decline in the financial markets in late 2008, our
investments lost $103,500 or 25% of their value; investments have
increased by $35,600 or 10% this year to date through the end of
June.

Fond Farewells
We’ve lost some wonderful friends in the last year
and wish them a fond farewell: Themmis Anno, William
Beck, Priscilla Burrage, Robert Clardy, David Emerson,
Doris Forsyth, Culver Griffin, Pete Groblicki, Walter Haswell,
Christine Helwig, Jerry Holland, Jane Hyde, Ruth Langford,
Morris Larkey, Elizabeth Leigh, Brooke Billings Leonard,
Louise Lindsay Read, Paul McCullough, Dorothea Morrison,
Rich Morse, Shellie Nixon, Kaelon Paton, Sandy Paton, Jim
Reid, Dick Rogers, Ed Softky, Ed St. Germain, Jim Taylor,
Marianne Taylor, Katherine Warren.
~ Brad Foster

2009—the effect of the recession on CDSS
We are budgeting more conservatively because of the decline in our invested
reserves and concern about the recession. To date, the largest impact has
been on our investments; the recession has had only a moderate impact on
our operating budget. We cut staff salaries from five to ten percent in April
order to ensure a deficit of no more than $10,000 in 2009 while continuing to
work towards future revenue growth. We plan to make up for these salary
cuts if our financial situation improves. Ogontz Family Week 2 was cancelled
in June due to low registrations; however, most of the campers from the
cancelled program were able to move to other weeks, and registrations for
all other programs are up this year to date. As a result, it looks like we will
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