Into the Future ~ CDSS Governing Board
Meeting 2012
by John Mayberry
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	Wednesday, April 18. It’s 6:30 a.m. and I’m
getting in my rented Kia with a hot cup of tea and
a couple of sandwiches. As I get on the highway
leaving Toronto, I see the incoming traffic starting
to build up but it’s smooth sailing south. I have
a blissfully uneventful border crossing at Buffalo
(thank you, NEXUS pre-clearance card!), and before
I know it seven-and-a-half hours have rolled by and
I am following good old-fashioned written directions
into Easthampton, Massachusetts, turning into the
parking lot of the CDSS office at Eastworks at 2:00
pm. This means I have some time to decompress
before the 3:00 meeting.
This is my second CDSS board meeting, not
counting the conference calls we have had since the
annual meeting last May, so I am a little better prepared
this year for the whole experience. I remember last
year being surprised by a few things. The first was the
number of people on the board. Now, I know that as
a dutiful member of the Society I should have known
this sort of thing, but frankly, until I became a board
member I paid scant attention to the workings of the
organization. When I walked into the meeting room
last year and saw there were chairs for some thirty
people, I was a man in amazement. With nineteen at
large board members, four officers, and the office staff,
the whole complement makes for a sizeable bunch.
Another thing that surprised (and delighted) me was
that halfway through each meeting day we all got up to
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do a dance. None of the other boards I’ve been on ever
did this, more’s the pity. Similarly, there was a song
or two over the course of the proceedings. However,
I have to say that the thing that most impressed me
was how much we managed to get done in the time we
were together.
	So, I walk into the meeting room this year
to see that things are still being set up for today’s
session, which is to be about the upcoming centennial
year of CDSS in 2015. The actual Annual Meeting
begins tomorrow and lasts two days. I am pleased to
find out that most board members are able to make
this Wednesday session.
The workshop begins with the recognition of
David Millstone as the new president, and David’s
welcome to Rima Dael, the new executive director.
We spend a couple of hours under the guidance
of planning consultant Lisa Sieverts, exploring,
discussing and creating ideas about ways to mark,
celebrate, publicize, conceptualize and capitalize
on the centennial year of CDSS. We end up with
pieces of colored paper stuck to the walls and many
suggestions, images and ideas which will be taken to
a design consultant to turn into images and campaign
material to use over the next few years of publicity
and fundraising. I’m delighted to find myself on the
Centennial Publications Committee.
After the workshop, we disperse for the
evening, some of us grabbing a bite together, and
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many seizing the opportunity to go to the contra in
Amherst. It’s my first time at one of these legendary
New England local dances, and I have a great time
dancing to the calling of Tavi Merrill and the playing
of Rodney Miller, Peter Siegel and Garrett Sawyer.
Thursday morning we begin the Annual
Meeting, joined by those who hadn’t been able to make
the Centennial Session, with a song from Lorraine
Lee Hammond, one of our two new board members
along with Rob Harper. The morning is spent looking
at the overview of the organization, reminding us all
of the procedures and responsibilities of the board and
the staff. We get to find out more about Rima and her
passions and strengths, and I am just so happy to be
in a room full of people so interested and committed to
the participatory dance and music we all love.
The morning ends with a presentation of
the Society’s budget by Bob Blondin, the business
manager. I can say I’ve never seen financial figures so
clearly explained. Bob’s color-coding of the different
entries according to level of oversight required by the
board was brilliant, and something I will recommend
to others.
After lunch we inaugurate a dance written by
Joseph Pimentel in honor of David Millstone’s new
presidency (see pp. 20-21), and then get down to more
business. We have a whole afternoon facilitated by
transition consultant Nancy Jackson, looking at the
question of where we want CDSS to be in three to five
years. We end up with another set of exciting ideas,
all colored, grouped, columned and labeled, ready to
be muscled into plans and actions by the staff and the
various task groups.
Marie Dalton-Meyer, the recent Interim ED
joins us to be thanked and feted with cakes. The
Society owes her much for the way she shepherded
us through an interesting and challenging transition

between directors, and it’s great to be able to express
our appreciation.
Then we all gather Thursday evening, with
our various billeting hosts, at the home of CDSS
member K.C. Conlan for a lovely and relaxing social
supper where we get to touch up old friendships and
nurture new ones.
Friday morning starts with a blast of
enthusiasm, as we all realize that we have only one
short day to get through the ambitious agenda. David
hands the meeting over to Vice President Jenny
Beer, who charges us to examine all the ways we can
work better as individuals, as board members and as
an organization. We work specifically on Decisions,
Oversight, Resources, Deliberation and Linking/
Informing. Again we end up with charts of ideas
and suggestions, ranked, ordered and ready to be
implemented. Bob Blondin takes us carefully through
the board’s responsibilities with regard to various
legal requirements. We have another excellent lunch,
and then Rob Harper calls a new mixer dance he’s
written, which is very successful.
After lunch, the clock ticking, Jenny wraps up
the five categories of board functioning, and we are
put in the hands of Pam Paulson, who finishes off
our time together with an inspiring workshop on selfconfidence, public speaking, and social interaction,
all designed to help board members in their role as
ambassadors and advocates for the work (and play!)
that makes this wonderful organization something we
can all support and promote.
After hurried goodbyes, many of us take off for
NEFFA that evening. I, however, jump in my little
car and speed west to Gilbertsville, New York, where
the Binghamton Morris Men, Toronto Morris Men
and others are about to start an excellent weekend of
dance and song. That, however, is another story.

(l-r) Bev Bernbaum and Lorraine Lee Hammond, Rowena Roodman and Anna Mach, Wendy Graham and David Millstone; photos: Linda Lieberman
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